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A Note from Leo Lantz
Dear Friend,

Thank you for requesting our guide. It contains answers to the questions 
people often ask us when planning to remodel their kitchens and 
bathrooms. We hope you find it useful in your search for a remodeler.

Doing your research before you hire someone is always a good idea. And 
today, people are doing a lot of research before they hire a remodeler — 
and I couldn’t be happier. The more you know, the better.

I’ve been in this business for more than 25 years. In that time, I’ve seen 
my fair share of projects. In that, I’ve developed a good sense of what it 
takes to make each project remarkable. That is what we strive to provide 
our customers at Leo Lantz Construction, Inc. My name is on every 
project, and for me that means I have to back it up personally. 
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Enjoy this guide, and let us know if you’d 
like your Free Design Consultation.

We look forward to hearing about your 
plans and ideas, and helping you make 
them a reality! 

Best Regards,

Leo W. Lantz, CKBR, CGR, UDCP
Owner, Leo Lantz Construction, Inc.
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Seven Questions to Ask Before You 
Hire a Kitchen & Bathroom Remodeler

Are you licensed? 
Do you have 
insurance? What 
happens if 
someone gets hurt 
on the job?

How do I know I 
can trust a 
remodeler? Our 
reputation is 
extremely 
important to us, 
and it should be 
important to you 
as well.

What is your 
warranty and/or 
workmanship 
guarantee? This 
part of the guide 
will detail our 
specific guarantee 
and tell you what 
you should ask for 
in a guarantee.

What kind of service 
can we expect? Any 
home improvement 
work can be 
stressful. Here’s how 
we make it easy to 
know what you can 
expect from us.

Can you show me a 
recent project? Do 
you have any 
industry specific 
education and/or 
designations from 
the NAHB, NARI or 
NKBA? Remodelers 
should be prepared 
to explain their 
expertise.

Who is going to be 
working on my 
project? We know it 
can be nerve 
wracking to have 
strangers in your 
home. We are 
happy to acquaint 
you with our team.

What are the signs 
to look out for? Not 
all remodelers are 
created equal. We’ll 
help you to see the 
warning signs of a 
weaker remodeler.

What is your process 
for consultation, 
design, and 
estimating the 
remodel project?

“The topics in this guide provide you the inside 
scoop about the questions you should ask before 
having any sort of work done on your home. You 

will also find the types of answers you should 
expect to hear from a qualified kitchen and 

bathroom remodeler.

Getting complete answers to each of these 
questions is critical to a successful project.“

Leo W. Lantz, CKBR, CGR, UDCP
Owner, Leo Lantz Construction, Inc.
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1. Getting Started
Q. What is your process for consultation, design, and estimating 
the job?

A. This is an important question to ensure you set realistic 
expectations about your project. At Leo Lantz Construction, Inc.  we 
offer our clients the opportunity to schedule a Free Consultation 
with our resident estimator. With every project, we take the time to 
discuss your options and provide a unique design for your kitchen 
or bathroom remodel. 

Here is our 4-Step Consultation Process:

1. When you call or email for a Free Design Consultation, we 
will discuss information relating to the project and 
schedule an on-site visit with our estimator.

2. At your on-site visit, we will discuss the project’s 
preliminary budgeting and design ideas.  This will be the 
time we help you make decisions which will dictate the 
preliminary estimate.  

3. You will be invited back into our showroom to discuss your 
estimate and ask any questions about your project. Here, 
you will also have the opportunity to look at cabinetry, 
countertops, and other design elements we offer.  If 
desired, your estimate can include a 3-D design that allows 
us to show you what your renovation will look like. 

4. Once you choose to proceed with the project, you can sign 
a contract and we will add your remodel to our calendar.   
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2. Insurance & License

A. Before hiring a contractor, you should ask if they are licensed to 
work in your state, and ensure that they are fully covered by 
insurance for liability and workmen's compensation. Stay away 
from any contractor who hesitates to give you this kind of 
information.

Q. Are you licensed? Do you have insurance? What happens if 
someone gets hurt on the job?

At Leo Lantz Construction, Inc., we are a Class A Virginia State 
contractor. Virginia Class A contractors are unrestricted in the 
dollar amount of contracts they may complete. We also carry 
complete workmen’s compensation and general liability 
insurance. 
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ARE WE COVERED?
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3. Reputation & Trust
Q. How do I know I can trust you?

A. Regardless of the remodeler you choose or the work being  done, be sure 
to do the following: 
1. Ask for examples of your remodeler’s work. Any reputable contractor 

will be proud of their projects, and they’ll have examples and 
references at their fingertips. 

2. Check online. Most well-established contractors will have websites 
and Facebook pages where you can learn a lot about them. 

3. Ask to see certification in industry leading agencies and associations.

Here’s OUR Proof:
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Remodeler of 
the Month 
Jan. 2015

Starred in:

Episode #1078

Certified Graduate 
Remodeler (CGR) 
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4. The Guarantee
Q. What is your warranty and/or workmanship guarantee?

A. Let's face it, any kitchen or bathroom remodeling project can have 
its challenges. Sometimes things go wrong, or you are faced with 
the unexpected. We believe that how those issues are handled play 
a major factor in the success of a project and, more importantly, 
your satisfaction as a client.

We provide a one-year labor warranty on all of our work. The 
products we use are covered by outstanding manufacturer’s 
warranties.  We will ultimately resolve any issue that may arise, to 
the customer’s satisfaction. 
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5. Service
Q. What makes your services better than those of your 
competitors?
A. Any remodeler you reach out to should be able to easily answer this question and provide 
information as to why they are the better option. At Leo Lantz Construction, Inc. we are 
proud of our reputation and are happy to share what makes us stand out. Here’s why we 
are the best choice for kitchen and bathroom remodeling in the Greater Metro Richmond 
Area:

✓ Reputation & Trust: With more than 25 years of residential remodeling and 
construction encompassing a broad spectrum of period homes in the Richmond, VA 
metropolitan area, we have earned many customer service and workmanship 
accolades, including Leo Lantz being featured in January 2015 as the National 
Association of Home Builders Qualified Remodeler of the Month.

✓ Certified: Our company backs up experience with certifications through industry 
associations, including the NARI (Certified Kitchen & Bathroom Remodeler and 
Universal Design Certified Professional) and NAHB (Certified Graduate Remodeler). 

✓ Guarantee: In addition to the one-year labor warranty we provide on all of our work, 
the products we use are covered by outstanding manufacturer’s warranties. We want 
you to be happy and satisfied with your project, so we work diligently to resolve any 
issue that may arise. 

✓ Planning: Our outstanding team puts a great deal of planning into each project to 
ensure our clients’ renovation goes according to plan. You will not get any unwanted 
surprises when the final product is completed.

✓ Fully Licensed Company: We hold a Class A license in the State of Virginia, which 
permits our company to work on a job of any size. 

✓ Quality Team: We have a high quality team working on all our projects. We only hire 
renovation experts who treat our clients with respect and treat each renovation as if it 
were their own home.

✓ Honesty: If something comes up, we'll work closely with you to make sure that we find 
the best solution for each situation.

✓ Cleanliness of Site:  We’ll protect the home from the front door to the work area and 
leave the home cleaner than we found it. We ensure minimal disruption to your home 
during your remodel with RAM Board, zip-walls, and window fans to exhaust excess 
dust. We will also broom sweep our work space each day before we leave.
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5. Service: Testimonials
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Q. Do you have customer reviews or testimonials you can 
share? 

A. We certainly do!  See one from our client below. You can also see 
additional testimonials from clients on our website at 
www.leolantz.com. 

We want YOU to be proud of OUR workmanship.

“Leo was on time for every appointment, responded to every phone call or email. 
His estimate was dead on. He was meticulous with every detail. The 
workmanship was first rate. He was careful not to damage anything, floors, walls 
etc. in the rest of the house and cleaned up at the end of every day. We are 
completely satisfied with the work Leo did. Thanks for everything. You made this 
project painless."

~ Diane Maloney-Nichols

"Dear Leo, I just wanted to shoot you a note to say hello. I actually think about 
you a lot simply because I see the evidence of your work every day. We still LOVE 
our bathroom… the family room is now a comfy relaxing place, no longer
an embarrassing eyesore with the 
ceiling falling in. and seeing the 
new roof every time I drive up 
makes me smile. We have never 
regretted getting all that work 
done at once, and we have never 
regretted our choice to do business 
with you."

~ Dawn and Bart Hinkle
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6. Expertise
Q. Can you show me a project that you’ve done recently?

A. Absolutely!  On this and the next page, you will find a few recent 
projects that we completed. Please also visit www.leolantz.com 
for more project photos and reviews. 
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6. Expertise (cont.)
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6. Expertise: Services
Q. What type of remodeling services do you offer? 

A. Leo Lantz Construction, Inc. specializes in kitchen and bathroom 
remodeling services.
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We offer creative design solutions to personalize your 
bathing experience. Whether you live in a historical home 
requiring a total rehab, a tired older home in need of an 
update, or even a modern home that needs your personal 
touch, we have the experience and craftsmanship to make 
your bathroom remodeling project the talk of the 
neighborhood. Our design/build bathroom remodeling 
services allow you to plan and visualize your bathing retreat 
before construction begins, saving you time and money.

Bathroom Remodeling

Our professional team is here to help. Whether it’s a small 
upgrade, like installing a tile back-splash, counter-tops, a 
sink or faucet, or a major renovation, we'll ensure that your 
project is done on time and on budget. For decades, our 
innovative, functional and creative design/build kitchen 
remodeling projects have shaped the Richmond, VA area. 
Our professional design/build services allow you to plan and 
visualize your kitchen before construction begins, saving 
you time and money.

Kitchen Remodeling
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7. The Team
Q. Who is going to be working on my project?

A. Let’s face it, having contractors in your home can be nerve-wracking. 
When you are looking for a remodeler, they should be proud of the 
team of professionals they have assembled and willing to share their 
team’s qualifications with you before the job is agreed upon. 

Each project with Leo Lantz Construction, Inc. is managed by Josh 
Price, our on-site foreman of over seven years, with the daily labor 
handled by the best team in the business. As apparent from our 
customer service awards, our team has performed at a level that our 
customers have been very satisfied with.  
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Warning Signs

A. Here are a few warning signs:

• Main phone numbers that ring to cell phones or are never answered by 
a receptionist (often signs of a one-person company).

• Trucks without signage. 
• No business cards and/or no company uniform.
• No website or very poor website.
• No verifiable insurance—always ask for proof of insurance! Also, be 

sure the insurance is current!
• Provides few or no references, including names, phone numbers, and 

addresses.
• Comparatively low prices—this could mean missing scope, 

inexperience or desperation.
• Ability to start your job immediately (no backlog).
• Unwillingness to give any information.
• Asks for the homeowner to apply for and obtain permits.

Unfortunately, the actions of a few bad remodelers give the rest of us a bad 
name. Homeowners should be cautious when hiring a remodeling 
contractor. Asking the right questions and looking out for a few warning 
signs will go a long way toward hiring the right company to complete a 
project.

Be sure that you’re getting the quality you deserve—in workmanship, 
quality of materials, and service.

STOPQ. Are there any warning signs I should 
be aware of when hiring a remodeling 
professional?
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Contractor Hiring Checklist
By doing appropriate research and following the steps in this guide, you should 
have no trouble narrowing your search down to 2–3 remodeling contractors to 
consider. Keep in mind that contractors are running a business, so be conscious 
of their time—particularly if they offer a complimentary consultation or quote. 
They will appreciate your thoughtfulness. 

Print the contractor hiring checklist below to use as a guide during your 
consultation meetings. Rate each category either with a check or a rating from 
1–10.

WHAT TO LOOK FOR:
LEO LANTZ 

CONSTRUCTION, 
INC.

CONTRACTOR  
A

CONTRACTOR
B

Appropriate Insurance, 
Licensing, Training ✔

Solid Reputation and Positive 
Reviews ✔

Warranty or Workmanship 
Guarantee ✔

Competitive Advantage ✔

Experience and Expertise, Past 
Project Portfolio ✔

An Experienced, Professional 
Team ✔

Measures Customer 
Satisfaction with Transparency ✔

Contractor Warning Signs NONE
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Get World Class Kitchen and Bathroom Remodeling 
Services from the Team at Leo Lantz Construction, Inc.!

Next Steps

Contact Our Team and schedule your Free Design 
Consultation!

• Call 804-262-3360

• Email us leo@leolantz.com 

• Schedule your Free Design Consultation

We promise to get back to you very quickly!

Best Regards, 

Leo W. Lantz, CKBR, CGR, UDCP
Owner, Leo Lantz Construction, Inc.
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FREE Consultation
No Obligation
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